
CoinPoint
Unchaining your 
block potential
since 2013.

2018

ICO Guide
for Start-Ups



Ta
b

le
 o

f C
o

nt
en

ts
1.          Introduction
 1.1  ICO Fundamentals.................................................................4
 1.2  ICO Statistics and Opportunity.............................................5
 1.3  What is a crypto wallet’s purpose........................................7
 1.4  Types of tokens and utilization..............................................8
 1.5  Distinction between a Token and a Coin...........................9
 1.6  Blockchain as a digital register...........................................10
 1.7  Smart contracts and how they help..................................11

2.  Research
 2.1  Do I really need a token for my business?.........................13
 2.2  Difference between IPO and ICO.....................................14
 2.3  Define your initial investments.............................................15
 2.4  Competition Analysis...........................................................18

3.  Let’s Begin
 3.1  Legitimacy and aspects that every ICO website MUST   
  have......................................................................................21
 3.2  Whitepapers as the ultimate tool for displaying ICO’s   
  features..................................................................................23
  3.2.1 Idea that will change the world (market).........................24
  3.2.2 Ecosystem/Protocol shows how the whole process is   
  conducted............................................................................24
  3.2.3 Roadmap: Progressive timeline of processes...................25
  3.2.4 Tokenomics: Financial structure and destribution............26
  3.2.5 Team and Advisors...............................................................28
 3.3  Social Tools - ICO game changers.....................................29
  3.3.1 Twitter activity and it’s impact............................................29
  3.3.2 Telegram’s instant messaging option resolves the queries  
  in real-time............................................................................31
  3.3.3 Are forums still a thing?........................................................32
  3.3.4 Verify the code and authenticity via GitHub platform...33
 3.4  Stay informed about an ICOS’s performance and pro  
  gression through e-mail.......................................................33
 3.5  Launching and ICO via public listings...............................34

4.          Seizing the Opportunity
 4.1  Stages through which we can seize the opportunity to invest.....37
  4.1.1 ICO Statistics and Opportunity..........................................................37
  4.1.2 Exploiting pre-sale in terms of crowdfunding..................................38
  4.1.3 Crowdsale (main sale) is where the fun begins..............................39
 4.2  Guides, instructions and KYC............................................................40

5.  Useful information & tips................................................................43

6.  Conclusion.........................................................................................46

7.  Glossary..............................................................................................48

8.  Refferences........................................................................................49

2



3

1. Introduction



In
tr

o
d

uc
tio

n

ICO (Initial Coin Offering) allows startups to 
raise money by crowdfunding for their block-
chain-based projects. This is done by inviting 
investors to assist them on purchasing coins 
in exchange for the crypto assets that they 
will use for the development and realization 
of their idea. 

In 2017 only, it is believed that almost 70% 
of all ICOs were scams. This brought a huge 
disbelief and insecurity in ICO as a whole, 
but despite the odds, ICO managed to live 
through it and even far exceed its expecta-
tions. From a start-up standpoint, you have 
to distinguish yourself from the scammers so 
that potential investors can be certain that 
you live up to your expectations. To do that, 
you should prove that your service/product 

is legitimate and valid through the use of the fol-
lowing features:
- Website information, design, authority, presenta-
tion
- Whitepapers
- Team and advisors
- BitCoinTalk forum activity
- Social media engagement
- ICO rating
- GitHub code

ICO is currently in its childhood stage, but when ob-
serving the potential benefits and virtues it brings 
on the table, ICO will highly likely, at least match 
or even overcome the traditional forms of the sys-
tem. Startups should definitely seize the given op-
portunity, present their idea to the public and wait 
for investors to start pouring in.

1.1 ICO 
Fundamentals
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Since the emergence of ICO as a term, many 
well-established startups such as Ethereum, 
Mastercoin, and Karmacoin raised money 
through crowdfunding. However, the utiliza-
tion of ICO techniques took a different path 
during 2017. Startups immediately saw the 
market’s opportunity and seized it. From April 
2017 to the end of December, more than 3 
billion USD have been raised. 

However, during 2018 the emergence and 
employment of ICOs skyrocketed as never 
before, raising almost 12 billion USD. More 
than 2,500 ICOs have been initiated, but 
around 750 ICOs never managed to reach 
the soft-cap, and 400 ICOs disappeared af-
ter the main sale.

The most widely-accepted industries in which ICOs 
mostly revolve around are Platforms creation, 
Cryptocurrency utilization, Business services, In-
vestments, and Software. 

After the successfully conducted pre-sale and main 
sale, many ICOs succumb to market pressure and 
fail to deliver their goals. However, throughout the 
past 5 years, there were ICOs whose ROI far ex-
ceeded everyone’s expectations. Here is the list of 
top 5 ICOs who crowdfunded their development:

1.2 ICO Statistics 
and Opportunity

TOP TEN ICO’S OF 2017
Position

1
2
3
4
5
6
7
8
9
10

Hdac
Filecoin
EOS Stage 1
Paragon
Bancor
Status
BANKEX
TenX
Nebulas
MobileGO 

$258,000,000
$257,000,000
$185,000,000
$183,157,275
$153,000,000
$90,000,000
$70,600,000
$64,000,000
$60,000,000
$53,069,235
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Statistical information alters often, for that reason please visit https://icostats.com/roi-since-ico 
for more accurate analysis.

The most surprising and alarming statistics for 2018 only is that over 830 million USD have been 
raised for scamming projects.

600437%

228796%

148359%
103987%

52967%

1. NXT
ROI – 600437%
Starting price - $0.00001
Current value – $0.101
ICO date - 2013                  

2. IOTA
ROI – 228796%
Starting price – $0.00001
Current value – $0.995
ICO date - 2015                 

3. Ethereum 
ROI – 148359%
Starting price - $0.311 
Current value – $462
ICO date - 2014                  

4. Neo
ROI – 103987%
Starting price - $0.032 
current value – $33.1
ICO date - 2015                  

5. Spectrecoin 

ROI – 52967%
Starting price - $0.00001

Current value – $0.431
ICO date - 2016                  
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1.3. What is a crypto 
wallet’s purpose?
A crypto wallet works just like standard phys-
ical wallets, it can save, send, and receive 
crypto assets. 

However, crypto assets are not actually kept 
in the wallet. Rather, a private key, which 
acts as a digital code known only by you, 
is kept. This key presents the ownership of 
the public key, a code depicting a certain 
amount of currency. In other words, wallets 
keep your public and private keys, which 
permit transaction (to send and receive 
coins). 

Bear in mind that each crypto asset has 
its own preferred wallet, which is safe and 
convenient. There are more than 25 million 
unique crypto wallet users worldwide and 

the percentage of the new users recorded an 
unprecedented growth since 2016.

On another note, make sure that you are on a 
right, legitimate, and secured page when deal-
ing with wallets since there has been a growing 
number of scammers who are seizing the oppor-
tunity.

E-Wallet
7
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1.4. Types of tokens 
and their utilization 
It is of utmost importance to get a glimpse 
of the Token types because your ICO in-
vestment may depend on their use and 
purpose.

Utility Tokens conditions you to USE the To-
ken to achieve any action about a service/
platform/product. If you choose to invest 
in this type of Token, your train of thought 
must be pointed to the direction of a com-
pany’s future interactions, which will boost 
the token’s value.

Currency Tokens act solely as a money al-
ternative, Bitcoin being one of them. 

Asset Tokens work on the principles of IOU (“I 
Owe You”) and they are backed by phys-
ical assets. They have a partial value that 

is implanted in the physical assets such as gold, 
land, buildings, machinery, or even real estate. 
The asset token holder has a physical possession 
of its assets expressed through token value. Once 
the token holder decides to get the physical as-
set, he can sell the token and get a hold of it.

Equity Tokens – even though they bring a lot of 
restrictions and are off-limits to many countries, 
they are the most suitable and convenient means 
for investments. By owning a certain amount of 
Equity tokens, holders are automatically present-
ed with a company’s stocks including its debts.

Reward Tokens basically reward users for a pro-
vided service. If, let’s say, a user wrote an article 
that is highly appreciated by the community, 
people behind the company can decide to re-
ward the user for his effort.8
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1.5. Distinction 
between a Token 
and a Coin
These two terms have often been used in-
terchangeably, but they are entirely distin-
guishable. The very difference stems from 
their functionality. 

Predominantly, a coin is made so as to rep-
resent a transfer of value through the utili-
zation of blockchain. As said before, some 
of the most popular coins are Bitcoin, Lite-
coin, Monero, Bitcoincash…

However, a token has a multi-functional 
use. 

Tokens are developed on the existing block-
chain such as Ethereum, Waves, Lisk, NEO, 

etc. Once developed, tokens are designed and 
programmed to trigger features of the dApps 
(decentralized application). Features can range 
from fee reductions, physical assets and rewards, 
all the way to international payment solutions 
and computational fees lending. 

9
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1.6. Blockchain as 
a digital register
You can imagine Blockchain as a decen-
tralized book register of all crypto transac-
tions. Its main purpose is to store blocks, that 
is, the latest transactions, into the network 
so that the participants can, at any given 
moment, keep an eye on their digital cur-
rency transactions without the need of a 
third-party provider. Every block consists of 
the block data, hash, and the hash of the 
previous block. 

Data inputted in thze Blockchain is condi-
tioned by the type of Blockchain. The Bit-
coin blockchain, for example, stores the 
data in this manner:

> Sender ID > Receiver ID > Amount of coins

A hash, simply put, is a unique identity of the 
block. However, if we want to alter specific as-
pects and features inside the block, it would 
cause an immediate change of the hash. Once 
an identity of the block alters, it becomes an en-
tirely new block.

Final block constituent is a hash of the previous 
block that is making blocks operate in a chain 
fashion. Precisely this technique is a game chang-
er in terms of security. So, you are probably asking 
yourselves “What happens if a block changes its 
data?” Well, the answer lies in the technologi-
cal advancements. Computers nowadays can 
measure countless of hashes per second, there-
fore calculate the hashes of the previous blocks 
and make your chain legitimate again.

10
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1.7. Smart contracts 
and how they help
Smart contracts operate just like contracts in a real world; however their software’s digital uti-
lization is a part of the blockchain. If you want a smart contract to be conducted successful-
ly, you have to first reach an agreement on the terms, then let smart contract automatically 
verify fulfillment, which will result to accomplishing the agreed terms. The idea behind the op-
timization of smart contract is the removal of the third-parties, and rapprochement of its users 
directly with each other. Transaction through third-party providers is inconvenient to say the 
least due to insurmountable fees they charge their users, and the very idea is based on trust 
rather than direct contact.

CONTRACT

EXECUTE

Pre-De�ned
Contract Events

Execute &
Value Transfer Settlement
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So, let’s leave the theoretical part behind us and let’s dive directly into practice. 
Now, before actually launching an ICO, you will have to conduct a bit of re-
search, paying attention to various aspects that can either hinder or boost your 
development. This can be crucial to the future existence and performance of 
your ICO. Analyzing similar ideas, their flaws and virtues, and determining what 
makes you stand out from the crowd are all necessary actions that you need 
to take into consideration.

12
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2.1. Do I really need 
a token for my 
business?
Why do various companies have to incor-
porate blockchain technology for their 
functionality? On top of that, why would 
they generate tokens when traditional da-
tabases can get the job done?

Well, the first thing that needs to be ad-
dressed is firmness. If you keep your data 
decentralized through the utilization of 
blockchain, no one will be able to meddle 
with the data, whereas the traditional da-
tabases work on the sole principle of trust.

Another feature that traditional networks 
couldn’t totally encompass and deal with is 
security. Their data is stored in servers, which 

makes them an easy target for hackers. On the 
other hand, blockchain and its decentralization 
make hackers’ life insurmountably problemat-
ic. To conduct a successful malevolent attack, 
hackers will have to hack not only the block in 
which the data is stored, but all the prior blocks 
as well. In practice, this is virtually impossible.

Overhead expenses in terms of IT personnel and 
software engineers are mandatory for big cen-
tralized companies due to their servers being 
constantly attacked by hackers. Having a de-
centralized network, on the other hand, elimi-
nates the need for various types of hosting. As a 
consequence, companies that are being trans-
parent about their activities are gaining popu-

13
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larity and are growing at an unprecedent-
ed rate.

All of this is great, but it still did not address 
our main topic, which is “Does our business 
need a token?” Well, it depends on the 
business itself. If your business is based on 
an exchange, service providing, betting, 
finance, commercial retail and asset man-
aging or similar services, then your business 
can benefit by utilizing tokens. Depending 
on the type of business, you can incorporate 
different types of tokens and if you employ 
transparency and legitimacy as your main 
virtues, then you are on the right track.

2.2. Difference 
between IPO and ICO
These two terms have various common aspects 
and features but are essentially divergent in 
terms of functionality and operation. 

As we stated before, ICO is a much younger 
term, still vague, unregulated and susceptible to 

Utility

Duration of O�erings

Access to O�erings

Regulatory Oversight

Track record &    
Credibility

ICO IPOVS
None

StrongWeak

Short

Adoption Dividents

Lengthy

ExclusiveOpen to All

Comprehensive
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scams. However, an IPO (Initial Public Offer-
ing), in which a company raises initial funds 
by selling its stocks to the public, is an old-
er term. Another key difference lies in the 
availability of their utilization. ICO can be 
started by anybody, whereas an IPO is not 
accessible to small businesses; only well-es-
tablished and renowned companies can 
indulge themselves in an IPO.

2.3. Define your initial 
investments
Prior to initiating an ICO, it is HIGHLY SUGGEST-
ED that, as a start-up, you set your goals straight 
and investment ranges should be defined early 
so that additional costs will not ruin the financial 
situation substantially. As soon as this is carried 
out, it is all about maintaining the discipline and 
not allowing any reckless endeavors.

Before even you even consider starting an ICO, 
you must define which tasks are going to be 
done internally and which are going to be out-
sourced.

• Whitepaper. Quality Whitepaper should be 
conducted internally and later revised by indus-
try experts who will give their professional input 
and make a final version more technical and 
user-friendly at the same time. Depending on 

15
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your preferences, the funds spent for the 
creation of Whitepaper range from $0 to 
$1000.

• Website. Website is yet another key fac-
tor that will attract your investors and con-
tribute to the conversion of your goals. The 
website will present your idea, solution, prod-
uct/service, token, team & advisors, road-
map, and most importantly, contribution 
function. Most ICO startups outsource this 
task to developers who already had some 
experience with ICOs, and give them clear 
instructions of their vision. Website build-
ing costs range from $5,000 to $15,000. We 
highly suggest that you engage develop-
ers and web designers whose portfolio ver-
ifies that their past experience correspond 
to your preferences.

• Creation of the Token. If you want the to-
ken to show good results through the pro-
cess of crowdfunding, then you will require 

an ERC20 based token. Finding adequate Ethe-
reum developers can be tricky, but it’s definitely 
feasible. Once you find a candidate, you must 
explain to him every technical and structural 
detail of the project. Ethereum developers are 
VERY EXPENSIVE. They can charge up to $200 to 
$300 an hour, but if you are certain that a de-
veloper has the prerequisite knowledge and 
can turn your vision into a code, then the cost is 
definitely worth the effort. Usually, it takes devel-
opers about 2 or 3 weeks to complete the task, 
but it’s important not to rush them into delivering 
the mediocre work. The overall price of this task 
would be around $8000 to $12,000.

• Smart Contract perusal. As the smart contracts 
will deal with real money, making sure that its se-
curity is up to date is a MUST. However, it’s virtu-
ally unfeasible to guarantee that security of your 
smart contract will remain strong. Smart contract 
perusals can assist you in finding the weak spots 
and eliminate them. Expertise assessment from a 
well-renowned agency can even cost $40,000, 

16
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but you can get a perusal from an experi-
enced individual for about $10,000.

• Marketing. Being one of the most crucial 
steps for getting the word out, it is manda-
tory NOT to skip this part and try to make 
the best out of it. Additionally, you will be 
plainly invisible for investors if you do not in-
vest time or funds promoting your ICO on 
social media and other sources such as 
Facebook, Twitter, YouTube, LinkedIn, Bit-
cointalk, Reddit, Telegram, etc. Similar to 
previous tasks, this one can be outsourced 
as well. There are copious ways in which 
you can outsource your work. You can ei-
ther choose a marketing agency to do ev-
erything for you in terms of PR, social media 
management, competition analysis, traffic 
boost, etc; or you can do it by yourself. In 
most occasions, marketing agencies pro-
pose a 6 months campaign including all ICO 
phases (pre-sale, main-sale, and post ICO) 
and charge around $70,000 to $90,000. 

On the other hand, social media accounts need 
to be updated with content related to news, up-
dates, promotions, bonuses multiple times in a 
week. Depending on the purpose of your token, 
you need to do your due diligence and investi-
gate where your potential investors roam around 
the most. Once you find that information, exploit 
that tool to the best of your capabilities.

• ICO listing. Increasing brand awareness even 
more through the use of ICO listing websites is al-
most required. ICO listing websites such as icorat-
ing, coinschedule, and icoalert can review your 
ICO, provide pros and cons, rate it, and most 
importantly, provide a call-to-action (CTA) link 
to your website. The prices for such service vary 
from website to website, but are usually free or 
up to 1 BTC. 
On top of that, there are other websites such as 
digrate and icobench who offer an additional 
option of drafting a thorough and in-depth re-
port of your ICO. The report will encompass liter-
ally all the technical aspects, vision, token fea-

17
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tures, etc. However, the report can cost as 
high as 0.5 BTC or even 2 BTCs for such as a 
service. 

• Events/Conferences. Incorporating le-
gitimacy and validity as your main virtues, 
communicating ICO’s specifications di-
rectly to your investors face-to-face can 
guarantee you that they will feel and will 
be much more open to investing than be-
fore. This task can be outsourced as well, 
but it is preferred that you do it by your-
self because the people will start recogniz-
ing your face once you present them your 
idea. Prices are usually around $10,000 for 
participation.

Having all of this information in mind, over-
all expanses can vary drastically depend-
ing on your choices of action. If you, for ex-
ample, decide to put your own effort into 
launching your ICO, then the overall funds 
needed for its creation would be about 

$40,000 to $50,000. However, with the help of 
external service providers in terms of marketing, 
copywriting, and developing the overall price 
would increase to  $180,000 or even much more.

2.4. Competition 
Analysis
Analyzing ICOs that have similar ideas, purpose, 
and tokens can be very beneficial and instruc-
tive for your own ICO. Observing how compe-
tition progressed and went through the whole 
process can also give you an idea which feature 
needs to be updated and enhanced in order 
to accomplish similar or better success. Further-
more, when analyzing competitor’s services or 
products, you will come across pros and cons of 
their utilization. It is important to focus more on 
cons because once you understand what they 
are, and what they reflect on, you can work your 
way into fixing and incorporating them on your 

18
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end. As soon as an investor sees that you 
made an extra effort and fixed these nega-
tives, the chances will be much higher that 
he will invest.

There is an alternative method or an addi-
tional step that you can use for inspection. 
As soon as you gather sufficient information 
related to pros and cons, you can also use 
SWOT (Strenghts, Weaknesses, Opportuni-
ties, and Threats) survey. This survey’s func-
tion is to highlight prior mentioned key fac-
tors, so that you can inspect how you can 
do better.

PROS CONS

Strengths
• Small competition
• Good market potential
• Working prototype
• Team and advisor             

experience
• User-friendly whitepaper

Weaknesses
• Lack of Bitcointalk forum 

thread
• No experienced personnel
• Unfair token distribution
• Operational costs are      

exponential
• Undefined soft and hard 

caps

Oppurtunities
• Huge potential partnerships
• Lack of solutions 
• Technology can be used 

widely

Threats
• Inability to reach their  

hard-cap
• Possibility to disappear after 

pre-sale
• Competition development
• Team’s inability to execute 

an idea

19



Having conducted all the previous steps mentioned in this Guide leads to this 
moment. If all the previously conducted research makes you feel confident 
and comfortable, then you should definitely put your nose to the grindstone. 
Additionally, if you think that your ICO has a bold yet revolutionary idea con-
ceived by successful and professional people who know what they are do-
ing (which you are); then this is a perfect opportunity for you to finally begin. 

20
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3.1. Legitimacy and 
aspects that every 
ICO website MUST 
have
Understandably, the home page is the 
key factor you need to address and opti-
mize to put forth an idea, plan and its ex-
ecution, followed by your team who will 
supervise the process and apprise users 
with news, updates and other useful infor-
mation. Design, layout, animation, UX are 
also parts of the website that should be 
inviting to users and taken into account 
when giving instructions to your develop-
ers and designers. Other features that the 
website must have are the whitepapers, 
link to the social media accounts, road-
map, unique link through which a user 

can buy tokens, and displayed idea behind the 
project.

Other preferential but VERY beneficial and use-
ful key aspects that, as an ICO startup, you can 
start practicing are use cases, marketing plan 
brief overviews, token presentation and distri-
bution, partners, and press & media. If the ICO 
is aiming to conduct crowdfunding without 
a specific target group, let’s say people from 
USA, you can translate the website into 10-12 
most popular languages so that the people 
can feel more secure about investments.

21
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You can find below the list of 5 ICOs that 
perfectly illustrate this correlation between 
design, functionality, and information:

1. Avinoc
2. Wemark
3. Casper project
4. Heroic
5. Imusify

22
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3.2. Whitepapers as 
the ultimate tool for 
displaying ICO’s 
features
As a startup, paying special attention 
that the Whitepaper provides satisfacto-
ry idea about the Token’s potential worth, 
but also showing if the team and advi-
sors have enough experience and skills 
to bring their idea into reality, is a must. 
When taking a closer look at your White-
paper, investors can assess if that’s what 
they want to invest in or not. For this rea-
son, it is highly suggested that the White-
paper prove your legitimacy through the 
marketing plan analysis, fair token distribu-
tion, concise roadmap, and idea consist-
ing both problem/s and solution/s.

W
H
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E 
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3.2.1. Idea that will 
change the world 
(market)
Presenting the idea usually starts with a 
problem, which does not necessarily HAVE 
to be a problem, but can also be a chal-
lenge, issue, or current state of affairs in any 
industry that can improve. You can also 
back-up the problem by adding a graphi-
cal content of the market analysis to show 
what needs to be enhanced. It is consid-
ered a huge benefit if this section includes 
‘’use cases’’ to show the challenge using 
examples from the everyday world.

Investors tend to spend a lot of time investi-
gating precisely this part of the Whitepaper, 
so if the idea is not properly described and 
explained, this can backfire pretty badly 
on your success score. It is of utmost impor-

tance to use clear and concise sentences when 
describing ideas, featured by a good story-tell-
ing style.

3.2.2. Ecosystem/Protocol 
shows how the whole 
process is conducted
The Ecosystem/Protocol section of the White-
papers should envision the utilization of smart 
contracts and blockchain alongside your idea. 
Entire functionality behind the idea should be 
presented here through a step-by-step instruc-
tion of each task. You will use an ecosystem to 
show how the workflow will be conducted on 
your dApp. In most occasions you will add cor-
relating graphs depicting various tasks trigger-
ing each other individually. In order to explain 
the ecosystem/protocol to your audience, 
consider demonstrating what you achieved 
thus far, and include future goals for their 

24
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end-product/service.

Business model, as one of the constitu-
ents, shows how all users will benefit from 
the environment/platform by interacting 
with it. You can incorporate all of these in-
formation in various methods. Newcomers 
tend to be creative and present the infor-
mation related to the ecosystem/protocol 
in a rather alternative manner by neglect-
ing “tedious” technical specifications, and 
including interesting and beneficial data 
that investors will find engaging in terms 
of statistical information or how their plat-
form/service/or product work.

3.2.3. Roadmap:
Progressive timeline of 
processes
From an ICO startup point of view, it is crucial 
to create the roadmap, and keep track of the 
processes and tasks occurring in the timeline. 
Fulfilling previous roadmap steps can increase 
the validity and authenticity of your ICO, so 
tread carefully when creating the roadmap 
and make your tasks feasible. Usually, a road-
map will be presented in a graphical manner 
so that the goal of each step will be clearly 
visible. This is very important because once an 
investor sees a roadmap, he can immediately 
appraise the timeline and assess its realization.

If, however, there is a step that is left unac-
counted for, and you did not mention the de-
lay or problems regarding the missed step on 
social media or forums, this is a scenario you 

25
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mustn’t allow.

It is strongly advised not to miss a step that 
has been included in the roadmap, or if 
it already happened, posting update or 
news on social media is highly suggested. 
Otherwise, investors will be able to notice 
it in the roadmap and your whole project 
may not be successful.

3.2.4. Tokenomics:
Financial structure and 
destribution
Yet another highly regarded section of 
the whitepaper is tokenomics. Tokenom-
ics shows the amount of released tokens, 
their value, and how they are going to be 
utilized. It is important to explain why your 
Token is required for the functionality and 
existence of your ICO. Its utilization, needs, 

requirements, depending on the token’s type, 
all have to be addressed in this section.

Announcing the maximum amount of money 
the project will raise (hard-cap), as well as the 
minimum for the project’s initiation (soft-cap) 
should be done in a fair manner. If an investor 
determines that the soft-cap is far below the 
minimum funds necessary for the project’s ini-
tiation, your ICO might be in danger. On top 
of that, it is essential for ICO start-ups to attract 
big whales by offering 20-50% bonuses during 
a pre-sale. That being said, if a bonus scheme 
caused a colossal difference between an ini-
tial price per token and the one during an 
ICO main-sale, there is a high chance of peo-
ple selling their tokens immediately. To prevent 
such an occurrence, it is highly recommended 
that you apply lock-up periods after tokens hit 
the exchanges.

Reporting token supply and activity relating 
to unsold crowdsale tokens is also very import-
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ant. If you do not manage to sell all your 
tokens, opting-in for one of the following 
three actions is suggested:

1. Eliminate (Burn) the unsold tokens, 
which will decrease the total supply;
2. Unsold tokens remain in the company’s 
hold;
3. Allocate the tokens in an alternative 
manner

Token distribution shows how tokens will 
be administered during a pre-sale and 
main-sale stage, but also how many to-
kens will be allocated for future token 
sales. Normally, 15-20% of the tokens are 
kept internally for founders, advisors, and 
developers; around 5% is dedicated for 
early contributors; 1-2% goes for bounty 
campaigns; another 20% is reserved for 
pre-sale and main-sale; making it a bit less 
than 50% of the entire token distribution. 
The other 50-55% are stored for rewards, 

utilities, assets depending on the token’s pur-
pose and type.

 Rewards / Utilities / Assets                    
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3.2.5. Team and Advisors 
If you lack competent and experienced 
people, then the project is not going in the 
right direction. Previous experiences, lead-
ership traits, and management skills are just 
some of the aspects that investors observe 
the most. 

To make sure that each team member has 
sufficient past experience and that he can 
deliver what is expected from him, inves-
tors opt-in for assessing your capabilities by 
observing professional development. Tread 
carefully when posting your previous expe-
riences on social media because they can 
be easily backtracked, and try to be as de-
tailed as possible for each and every mem-
ber of your team.

Information relating to a team member’s 
experiences and past endeavors can be 

found mostly on LinkedIn. LinkedIn is a great tool 
because it does not only show a detailed compi-
lation of the individual’s past positions, skills and 
endorsements, but it can be also used for dig-
ging deeper so investors can come to the roots 
of your claims. However, if they find out that the 
source of your claims is false or inaccurate in any 
way, the outcome will not be good.

To make sure that investors won’t take you for 
granted, full transparency is highly recommend-
ed. Also, making sure that you have sufficient 
working staff is very important. Usually, an ICO 
startup’s team consists of:

1. At least two or more developers and engi-
neers. Projects having only one of these will prob-
ably be prolonged, but prone to errors and mis-
takes.

2. Capable marketing personnel, who will be re-
sponsible for broadening the ICO’s awareness, 
bringing traffic, and enhancing engagement.
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3. Social media managers who will guide 
and introduce the service or product to 
customers and investors.

4. Designers who will create a user-friendly 
environment for product release. Addition-
al infographics and animated sliders will be 
very useful.

3.3. Social tools -
ICO game changers
Presence on social media has been the strongest 
instrument for every ICO in terms of popularity 
growth and engagement, but it also serves as a 
way of showing its practicality and functionality. 
When planning a marketing strategy, incorpo-
rating community engagement and social me-
dia management as some of the most important 
features is highly suggested. Various strategies on 
engagement, chatting and audience-targeting 
all play huge roles regarding ICO’s survival and 
impact. 

3.3.1. Twitter activity and its
impact
Twitter is considered as one of the quickest way 
through which ICO startups can introduce their 
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product to the market and draw users’ at-
tention to updates, news and information 
in general. On top of that, the marketing 
team should be focused on sharing the to-
ken’s features, announce the ICO pre-sale 
and main-sale dates, and boast about the 
constant growth.

The Twitter account admin has the privilege 
of sifting through the gathered data in terms 
of likes, followings and overall engage-
ment, and use them to see which content 
is the most commented, liked, shared, and 
interacted. Once he has that info, he can 
easily come to conclusion on what types of 
posts are most appealing, and start utilizing 
them. 

Utilizing Twitter’s feature “pinned tweet”, 
which is displayed on the top of user’s pro-
file, to be more clearly visible and accessi-
ble is very beneficial. This feature presents 
the most useful information concerning ICO 

launch dates, bonuses, and bounty campaigns 
with almost mandatory CTA (Call-to-Action).

Following Facebook’s ban on promoted ad-
vertising of any crypto assets and ICOs, Twitter 
confirmed in March 2018 that their ads ban will 
additionally encompass crypto exchanges and 
wallets. As a consequence of this event, ICOs 
lost their ability to target potential investors and 
users with ads, but they still remained active and 
use the tool nevertheless.

Posting engaging and interesting statistics not 
only about your ICO, but also the market in gen-
eral, can boost your traffic and increase your 
target audience. 
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3.3.2. Telegram’s instant 
messaging option 
resolves the queries 
in real-time
Telegram is unquestionably one of the most 
preferred social media tool used amongst 
ICO investors, developers, and marketing 
specialists. Its popularity in the cryptoverse 
stems from its involvement in an ICO mar-
ket, and the ability to be adapted into a 
dApp. Having more than 100 million unique 
users who exchange over 15 billion mes-
sages each day makes Telegram a flawless 
tool for exchanging information relating to 
ICOs. To top it all off, in addition to constant 
client-to-user and user-to-user communica-
tion, you can use Telegram for marketing 
purposes in terms of posting new content 
related to partnerships, ICO news, road-

map stages fulfillment, and many other useful 
information. One of the most beneficial features 
that no other social media tool managed to in-
corporate on a high level is the very ability to 
have a group of users who will get notified in re-
al-time once a new information or new message 
is available. This is a perfect opportunity that you 
can seize immediately. It provides you with an 
option of communicating directly with the au-
dience, and let them be your judges. However, 
once a Telegram group gets created it would be 
very beneficial if it could be supervised during 
the main sale, especially since there will be nu-
merous interesting queries that need to be ad-
dressed. 

Nowadays, the quantity of users that are present 
in a Telegram group has become a measure of 
a product’s marketing and community efforts.

After being reported that Telegram had terrorist 
problems on top of FSB wanting to seize the user 
data, Telegram was banned in countries such as 
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Russia, China, and Iran. This caused a huge 
setback on one of the largest and most im-
pactful ICO markets – Russia.

3.3.3. Are forums still a 
thing? 
In the crypto industry, all well-established 
social media tools aren’t as important as 
forum establishment and its gain. Forums 
are the places where all the action is held, 
so it’s highly recommended that you ex-
ploit this powerful tool to announce token 
details and post relevant news.

One of the most successful and abundant 
forums is BitCoinTalk. BitCoinTalk is split into 
various sections including many different 
topics. One of such is called “AltCoin Dis-
cussion” which is basically used for posting 
“ANN’’ threads, which stands for announce-

ment. Using ANN threads, both graphically and 
in written form, to summarize your idea and con-
cept in the best manner is the main goal of ANN 
posts. Also, ANN threads are utilized to bring the 
idea closer to your users, and ANN threads cover 
basic details. Idea, solution, token details, white-
papers, bounty campaigns, roadmap, website, 
ecosystem, business models, and team introduc-
tion are all included in an initial post of the ANN 
thread.

Since BitCoinTalk forum has avidly interested us-
ers, as an ICO startup, making sure that all the 
relevant queries and statements have been ad-
dressed is very important. Furthermore, most Bit-
cointalk users are very technical-savvy and will 
pose thought-provoking enquiries, so not only will 
you grow your audience, but also learn some-
thing on the way.

Depending on the popularity of your ICO, the 
ANN thread can be very long, sometimes even 
having more than 200 pages on average. That’s 
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why it’s important for you to have a group 
of people who will supervise the forum ac-
tivity and keep the forum in the right direc-
tion.

3.3.4. Verify the code and 
authenticity via GitHub 
platform
GitHub is a platform mostly used by open 
source developers to share their files and re-
cord alterations in which a file went through. 
However, the best benefit of the website is 
its accessibility. Being transparent and hav-
ing an open-sourced code available for 
inspection via GitHub is the best way to at-
tract big whales. The source code is basi-
cally a program code that allows crypto 
assets to serve a particular purpose or to 
execute certain rules. 

If you are not very technical-savvy, once you 
reach a point where you want to launch an 
ICO, you might want to hire or ask a developer 
to create the source code and ensure that from 
a technical perspective, all the aspects have 
been covered.

Once a file has been changed on GitHub, it im-
mediately changes on the whole server. In other 
words, every time a developer takes a look at 
the file, he looks at the most updated version, 
but he also gets a glimpse of the older versions 
too.

3.4. Stay informed about an 
ICO’s performance and pro-
gression through e-mail
During 2018, e-mail marketing has become the 
second most effective channel for getting the 
news out there, just after the website. The num-
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ber of e-mail users has reached almost 4 
billion, which is an incredible amount.

This tool can be easily incorporated using 
subscription form on your home page. Po-
tential ICO participants can be added to a 
specific email database, and a correspon-
dence with them can be initiated. Present-
ing them with benefits, bonuses and pro-
motions with newsletter is just one of the 
options that this tool brings to the table. 
Here’s an example:

3.5. Launching an ICO 
via public listings
The very eagerness and motivation to launch an 
ICO, in a few occasions, might not be enough. 
Countries such as China or South Korea, by law, 
are limited to the utilization of ICOs. Further, lo-
cal authorities are attempting to develop laws 
that will control or at least balance ICOs for both 
startups and investors.

On another note, websites such as Cryptocom-
pare and ICOrating offer services such as ICO 
reviews and ratings in terms of conducting an 
in-depth analysis of the General Information sur-
rounding the ICO, Description of the Project Ser-
vices, Market Review, Team, Tokens, and poten-
tial Risks. The last section of the review is reserved 
for their score and verdict. As an ICO startup, it is 
recommended that you check out these web-
sites and submit your ICO for reviewing.

Sign up to our email list to stay
up to date with latest events.

Join our email list Sign Up

Token Sale Announced

Token Sale Details

KYC

Token Sale Launches

Token Sale Closes

Tokens Distributed

Pre-registration
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Ultimately, ICO listing websites, most popular ones being ICO-list, ICO-alert, and topICOlist, 
divided the ICOs per stages, popularity and trust (Pre-ICO, Active ICO, Upcoming ICOs, Fea-
tured ICOs, Secure ICOs, Past ICOs…) and they enlisted them respectively. Please take note 
that once an ICO has been enlisted on the ICO listings, it is MANDATORY for them to have all 
the prerequisites (mentioned in the ICO fundamentals section) fulfilled so that the people can 
engage with them before investing. Even though these listings can be expensive, all the big 
ICOs are there and people are actually using listing website in order to arrive at your website. 
Therefore the utilization is almost obligatory.
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4. Seizing the Opportunity
Having conducted all the previous steps mentioned in this guide will benefit 
you exponentially; however let’s take a closer look at the stages through which 
your ICO will go through and what are the additional tasks that will make you 
even more legitimate.
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4.1. Stages through 
which we can seize 
the opportunity to 
invest
The ICO sale is divided into several stag-
es, each having copious benefits and det-
riments. You can seize the opportunity in 
each stage, but let us first get the idea of 
what each of them brings to the table. 

4.1.1. Private sale offers biggest 
discounts

Private pre-sale stage is not obligatory. How-
ever you can host it to show the working 
prototype or product to its venture capital-
ists and angel investors. Usually, this stage 

is absent from public appearance and may not 
be even announced. The main aim of the pri-
vate sale is to target few ”big whales” who are 
aware of the ICO’s purpose and future pros-
pects or, in case you did research beforehand 
and you know who your potential investors are, 
you can contact them directly and inform them 
of bonuses and promotions. Private sale also lim-
its other “smaller’’ investors from participating. 

Usually, proposing discounts ranging from 30% 
to even 60% for the people who are willing to 
contribute to your idea in this stage is common. 
The funds raised in private sale will be used for 
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necessary steps further down the line.

During the private sale, setting hard-cap 
and soft-cap is also advisable because you 
can guarantee the adequate supply of to-
kens. 

However, there is a great risk of not raising 
sufficient funds in the stage as you will not 
properly inform your investors about all the 
specifics of the project due to its immaturi-
ty.

Ultimately, the private sale is very benefi-
cial due to setting the minimum contribu-
tion for each investor. Even though they will 
get a huge discount, there will be a specif-
ic amount of tokens they will need to pur-
chase in order to contribute.

4.1.2. Exploiting pre-sale in 
terms of crowdfunding 
Similar to private sale, pre-sale is a way of rais-
ing funds by offering discounts that range from 
10% to 55%. Pre-sale is usually marketed through 
the use of Social Media, Website, Bounty Cam-
paigns and listings websites. Generally speaking, 
many investors consider this stage to be the most 
profitable, so making sure that your recognition 
is established is suggested; however, to reach 
or exceed your soft-cap, you need to raise the 
stakes a bit. Increasing minimum contribution, 
and decreasing bonuses and promotions are 
highly recommended. 

By exploiting the pre-sale, you will have the op-
portunity to raise funds that are going to be nec-
essary for further marketing and development in 
the crowdsale.

The amount of tokens that are purchasable in 
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the pre-sale should be much lower than 
that of crowdsale. For this reason, you can 
sell your tokens at a blink of an eye.

Please bear in mind that pre-sale usu-
ally lasts from 1 to 2 months on average. 
To keep your users informed, including a 
countdown on your home page with the 
amount of funds raised to that specific mo-
ment is very user-friendly and informative. 

4.1.3. Crowdsale (main 
sale) is where the fun 
begins
During the crowdsale, making sure that the 
people are aware of what your ICO stands for 
by publishing PR articles; making interview vid-
eos; AMA (Ask me anything) publications via 
Reddit and many other ways through which 
you can get the word out are all valuable for 
the outcome of the crowdsale. Bonuses, pro-
motions or discounts should be decreased to a 
minimum (5% - 15%).

Throughout the crowdsale, ICO reviewing web-
sites, forums and Social Media should be highly 
monitored and updated with constant informa-
tion about the progress, current state of busi-
ness, amounts raised, soft-cap, infographics, 
videos, etc.

PRE-SALE -55% OFF
ENDS IN:

Days Hours Minutes Seconds

BUY TOKENS

0 0 1 4 0 9 2 3

Sold 3000000
limited edition

2890000 TDS
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Setting up the lock-up period that will 
prevent the investors from disposing their 
tokens immediately after they hit the ex-
changes increases your chances of at-
tracting more investors.

Once you reach the crowdsale, inspect-
ing if all the previously planned features 
have been addressed and executed is 
very important. Roadmap timeline, web-
site’s design, social media growth, PR are 
just some of them. Ensuring your users that 
you are keeping your word and executing 
tasks as per the prior-defined timeline will 
make them likely to invest even more.

4.2. Guides, 
instructions and KYC
You are almost good to go, but there are some 
additional things to keep in mind, and it’s best 
to observe them from your user’s point of view. 
Keeping in mind the present unregulated state 
of ICOs, making sure that your users are con-
tributing in the right place is MANDATORY. If you 
aren’t doing this as per our instructions, all the 
previous work might go down the drain due to 
scamming activities. 

First and foremost, confirm that your website 
has a secured URL so that your users can invest 
safely knowing that there isn’t a slightest trace 
of scammers.

Secure https://
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The registration part of your website should 
be very simple and straightforward.

Many ICOs started practicing KYC (Know 
your customer) as a process of verifying 
personal data. Thus, instead of just provid-
ing investors with mandatory username, 
password and e-mail information, they will 
be required to verify their identification by 
providing either the copy of their ID card 
or passport. If this information came as a 
surprise to you and you may be wonder-
ing “Isn’t ICO participation supposed to be 
anonymous?”, rest assured that it is being 
utilized on your behalf as well. To prevent 
people all around the world to have mul-
tiple accounts, disallowing countries un-
der sanctions from participating, banning 
terroristic organizations, and preventing 
scammers from investing, is the very pur-
pose of the KYC. Simultaneously, as an ICO 
startup, you should do everything in your 
power to verify that personal data will be 

stored securely in your database and it wouldn’t 
be shared anywhere.

Concurrently, if you experience any kind of de-
lay caused by unplanned activities, share them 
with your users via Social Media so that they will 
be updated and not panic as soon as something 
is not going as planned.

Creating a section FAQ can be very useful for us-
ers. In it, you can include questions that the users 
are asking most frequently but try to be concise 
yet informative.

Another feature that not many ICO start-ups are 
undervaluing, but whose incorporation is high-
ly regarded, is guides. If you want your user to 
track his transaction, you can suggest a website 
such as https://etherscan.io/ so that he can un-
derstand, at every point, when his transaction 
will go through the system. This website provides 
you with useful insight in terms of transaction val-
ue, recipient address, date of transaction, cryp-
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to asset used for transaction, etc.

Let your investors know that they might not 
immediately receive tokens because there 
is a high chance that many people do the 
same thing as they are. On average, trans-
actions can last from one to two hours, or 
even up to several weeks to take place.

Guides can also include parts of describing 
what investors can do after they purchase 
your tokens. Usually, there are two choic-
es: keep them in a wallet (also known as 
“HODL”) or trade the tokens. An interesting 
analysis showed that 7 out of 10 people do 
not immediately dump their tokens once 
they hit the exchanges.

On the other hand, as traders, people can 
exchange tokens in return for Bitcoin or 
Ethereum, which are the only 2 crypto as-
sets initially available to them. As time goes 

by, and the token demand increases, they can 
use other variants as well. 

Advising your investors is also beneficial. De-
claring that many well-established investors are 
considering that the highest ROI actually stems 
from the mixture between hodling and trading 
will make their lives much easier. 
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Keeping in mind the constant changes in 
the crypto industry, analyzing the latest 
sources of information is crucial. The future 
of ICO is very bright; however we do not 
know what improvements or modifications 
will happen in the near or distant future. 
Again, we cannot stress enough how im-
portant it is to plan ahead, and once the 
general construction is done, sticking to the 
plan is of utmost importance. Expenses for 
initiating an ICO can be very costly, and 
getting an idea of how each task is going 
to be done, either external or internal, is a 
key factor for balancing the expenses. 

Social Media presence is becoming the 
strongest tool for ICOs. Twitter, for the most 
part, was announced to be the most effi-
cient in terms of activity. On average, the 
study stated, ICO’s marketing team tweet-
ed about twice per day, whereas bigger 
companies utilize Twitter around 22 times 
a day. ICOs that used Twitter during their 

pre-sale and especially main-sale stage were at 
least twice more successful than those that did 
not use it.

“Increased tweeting during the ICO could 
be a result of ICO success rather than its 
ctause, as entrepreneurs are more likely to 
share good news about strong token sales.” 

In the following figure, you will also see the alloca-
tion of ICOs during a period of over 2 years (from 
February  2016 to April 2018), and observe the 
obtained capital of each ICO. The expansion 
of ICO emergences occurred during the mid of 
2017, with unprecedented capital growth. Dots 
in the figure represent listing of tokens by form 
and color. 
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• Red Xs stand for ICOs that haven’t been 
listed yet, either due to insufficient resourc-
es or because they have been started not 
so long ago. 

• Green circles specify ICOs that are listed 
within 60 days after their main-sale.

• Blue diamonds specify ICOs that are list-
ed after 60 days since main-sale.

The graph perfectly illustrates the density of 
ICOs during the month of April, but also shows 
that ICOs who set up the lock-up period to only 
2 months had the best results.

Initial Coin Offerings by Date and Capital Raised
Unlisted Listed <=60 days Listed => 60 days
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The opportunity that launching an ICO offers 
has never been recorded nor seen before. 
Just the very idea of raising funds for the 
undeveloped prototype, idea and solution 
is awe-inspiring. Nonetheless, the work that 
needs to be devoted through the whole 
process is often very tiresome. Thus, with-
out a further ado, here are the main fea-
tures that need to be incorporated when 
launching an ICO.

Knowing how to utilize various online sourc-
es such as Bitcointalk or Telegram is very 
beneficial due to their functionality, and 
also because these tools can be the game 
changers. Reading comments, address-
ing queries, placing necessary information, 
and updating users with news are all highly 
suggested when launching an ICO.

Similarly, website and whitepaper play a 
huge role in an ICO development stage. 
Making sure that your team is well present-

ed on social media such as LinkedIn confirms 
your authenticity thus proving your competence 
of turning an idea into reality. Producing a white-
paper does not only provide your investors with 
vital information relating to the ICO and token, 
but also serves as a tool for guaranteeing that 
they will not get scammed. For this reason, White-
paper should be written, designed, proofread, 
and inspected by professionals as much as pos-
sible before officially posting it on your website.

Being transparent, simple and straightforward 
yet secure and safe for investing are the best 
qualities of the most successful ICOs.

Ultimately, from our own experience, we advise 
you to follow your gut feeling, do your due dili-
gence, beware of scammers, and launch safe-
ly. 
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1. ICO – Initial Coin Offering

2. BTC – Bitcoin

3. ETH – Ethereum

4. BCH - Bitcoincash

5. IPO – Initial Public Offering

6. ROI – Return of Investment 

7. IOU – I Owe You

8. dApp – Decentralized Application

9. UX – User Experience

10.  CTA – Call to Action

11.  ANN – Announcement

12.  SWOT – Strengths, Weaknesses, Oppor-

tunities, Treats

13.  KYC – Know your customer

14.  HODL – holding the cryptocurrency in-

stead of selling it.

15. Soft cap – minimal amount of funds required 

for project to be initiated.

16. Hard cap – maximum amount of funds that 

a project will receive.

17. Token burn – getting rid of the unsold tokens 

from a pre-sale. 

18. Smart contracts – technology for exchang-

ing money, property, shares in a transparent 

way without the need of a third-party providers

19. ERC20 – Ethereum-based token

20. Fork – split into 2 distinctive branches

21. Hash - used in the Bitcoin blockchain to 

write new transactions into the blockchain.

22. POS – proof of stake

23. POW – proof of work
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